HINRICH FOUNDATION GUIDE
Executive MBAs in International Business and Trade

Key questions to ask to evaluate
executive MBAs

Executive MBA (EMBA) education is a major, strategic investment. There are
many factors to consider when evaluating and selecting an executive master’s
program in international business and trade that is right for you.

The business and academic experts behind the Hinrich Foundation Guide to
Executive MBAs in International Business and Trade have developed the following
questions to ask to help you select a quality EMBA.

These questions cover the trade program content that must be taught for you to
enhance your expertise and leadership impact. Further questions will help you to
evaluate important trade program attributes, as well as financial, investment and
sponsorship considerations for your executive degree.

A. TRADE COURSE When reviewing program curriculum, ask targeted questions to ensure these six
CONTENT QUESTIONS trade content areas are embedded in the program to strengthen your strategic
judgment and ability to lead across global markets.

1. Core trade program curriculum

Does the program curriculum specifically address complex international
business and trade leadership topics, designed to advance your global trade
leadership acumen?

Cross-border trade business

Courses that sharpen your ability to design, lead and scale
Q international growth strategies, which include integrating

market entry, global sourcing, commercial positioning

and business model innovation amid geopolitical and

economic complexity.

Cross-border trade policy

Courses that equip you to interpret, anticipate and
strategically respond to trade agreements, regulatory
v regimes and geopolitical shifts, enabling informed
decision-making and effective corporate diplomacy
across jurisdictions.

B

Cross-border logistics & supply chain management

Courses that strengthen your capacity to architect and
govern resilient, technology-enabled global value chains,
such as integrating manufacturing strategy, logistics
optimization, risk management and compliance as sources
of competitive advantage.
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B. TRADE PROGRAM ATTRIBUTES
QUESTIONS

Cross-border trade financial management

Courses centered on commanding the financial and legal
, dimensions of global operations, including ESG-driven
== governance, transfer pricing and the optimization of
@ working capital across international subsidiaries.

Cross-border leadership & soft skills

\ | / Courses that refine executives’ ability to lead global
W\o o organizations through complexity while deepening
individual self-awareness, sharpening decision-making
amid uncertainty and strengthening personal

resilience, executive presence and adaptability in
high-stakes business environments.

Evolving skills for cross-border trade

O Courses focused on leading digital transformation, ensuring
proficiency in the governance of emerging technologies
II such as Al and blockchain to future-proof the organization
II and capitalize on digital trade opportunities.

2. Concentrations

Does the program offer advanced focus areas or customizable pathways in
global business and trade that align with your leadership mandate, industry
context or long-term strategic objectives?

3. Capstone project / thesis

Does the program integrate an applied, high-impact corporate project that
allows you to address a live strategic challenge within your organization
or industry, particularly in cross-border trade or global leadership? Are
there structured opportunities to develop and test actionable solutions in
partnership with companies engaged in international business?

EMBA candidates should ask targeted questions to confirm that the program
demonstrates excellence across these key attributes, ensuring a high-impact
learning environment that strengthens leadership capability, strategic influence
and long-term career progression.

Industry aligned curriculum & engagement

Confirm that industry engagement is embedded into
program design, ensuring relevance to senior decision-
making and enterprise strategy. Does the program integrate
@ live corporate partnerships, board-level guest speakers
< and executive practitioners into the core curriculum, not
as occasional add-ons? Can you apply curriculum concepts
directly to your current organization through in-company
projects to drive immediate operational impact?

Practitioner professors

Ensure the program is delivered by practitioner professors
capable of elevating executive judgment, not solely
academic theory. Are faculty members active consultants,
board advisors or former senior executives in global

trade and related sectors? Are you able to access

faculty networks for collaboration, introductions

or strategic insight?
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B. TRADE PROGRAM ATTRIBUTES
QUESTIONS (continued..)

Career services

Executives should expect career services that refine
leadership identity and expand access to high-level
opportunities. Over the course of the degree, does the
program offer 1-on-1 executive coaching to address
leadership blind spots and board-readiness, mentorship
pairing with industry experts, tailored career advising or
direct access to high-profile search firms and recruiters?

Alumni support & network

An active and influential alumni community signals program
credibility and sustained strategic value. What percentage
of the alumni network currently holds C-suite, regional
head, or board-level positions? Does the institution

provide continuous professional development, such as
complimentary annual modules or exclusive peer-to-peer
business forums?

International exposure

Leading research

International exposure at the executive level should deepen
strategic global mindset. Are international residencies or
immersion experiences integrated into the curriculum?
Does the cohort reflect meaningful geographic, sectoral and
cultural diversity at senior levels? How does the program
facilitate high-level networking across borders to support
future international partnerships or deals? Are there faculty
members who have lived, worked or built their careers
across different countries and sectors?

Confirm the faculty’s research covers topics such as trade
policy, logistics, finance and digital technology, and is
published and citated in reputable international journals.
Strong publication records attract top scholars, providing
students with research collaboration opportunities

and mentorship. How does faculty research shape real-
world outcomes: informing government policy, influencing
industry practice or contributing to public debate?

Program design & delivery

=

Program design should demonstrate structural and
operational clarity, as well as attendance flexibility -
qualities that executives look for in a leading program. Is
the schedule structured to accommodate senior leadership
responsibilities? Does the delivery model allow immersion
without prolonged absence from work? Does it provide

a seamless digital ecosystem and on-demand access to
materials to maximize learning efficiency?

For joint degrees delivered by two or more partner
institutions, extra coordination and complexities are
expected. What is the level of coordination and support
provided for logistics across multiple countries? Is there
a unified digital learning management system to ensure
seamless continuity? Is the conferred degree a single,
joint credential or invididual diplomas from each
partner institution?

Does the program incorporate experiential learning
methodologies such as simulations, scenario exercises and
stress-testing to sharpen judgment, decision-making and
leadership under pressure?
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Admissions & selection criteria

aln A carefully curated cohort is essential to peer-driven
l7 learning and network capital. Ensure that the class is
/ composed of a diverse, high-caliber group of executives

with significant managerial and international experience.
How does the program curate the cohort to ensure

a diverse mix of industries and functions that help to
contribute meaningfully to classroom dialogue?

Return on investment & career progression

C’/o An executive degree represents a strategic investment;
outcomes should justify the financial, time and reputational
commitment. What is the average salary uplift and career
progression timeline for graduates moving into regional
or global mandates within three years? Does the program
demonstrate a clear track record of helping post-graduation
career transitions, strengthening career resilience or
promoting optionality?

C. INVESTMENT & SPONSORSHIP A thorough assessment of the total investment, sponsorship arrangements
QUESTIONS and opportunity costs is essential to determine whether the program delivers
meaningful strategic and financial return

1. Total cost of attendance

Executive candidates should evaluate the comprehensive financial
commitment, not just headline tuition. What is the full cost of participation,
including tuition, administrative fees, travel, international residencies, study
materials, and career and alumni services?

2. Opportunity cost & time commitment

For executives, the opportunity cost of time is an important consideration,
alongside program costs. What is the expected time commitment per month,
including residencies, preparation and travel? Will participation require
reduced work hours, travel adjustments or foregone bonuses? How does

the schedule accommodate peak business cycles?

3. Employer sponsorship & corporate support

Many executive participants receive partial or full sponsorship.
Understanding corporate alignment and ROI for the employer is critical.
Does the program have a strong track record of employer sponsorship?
Does the institution provide guidance or documentation to help candidates
secure internal funding?

Corporate sponsorships may involve retention agreements. What are the
terms and conditions of the sponsoring company? Are there requirements
for repayment should you be in breach of your sponsorship arrangement?
If repayment is required, is it in full or pro-rated?

4. Tax consideration & financial planning

Tax treatment can materially influence the net cost of the degree. An
executive’s financial landscape and the program’s international nature make
tax and financial planning a critical part of the equation. Is tuition tax-
deductible in the jurisdiction where the candidates reside? Does the university
provide documentation to support professional development as a deductible
business expense? Can employer contributions be structured tax efficiently?

In addition to the key questions outlined above, we acknowledge that there are other factors - including but not limited
to personal, professional and organizational circumstances — executives should consider when selecting an EMBA in
international business and trade.
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