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Hinrich Foundation Guide criteria

Selecting Master’s Programs in International Business and Trade
HINRICH FOUNDATION GUIDE

TRADE COURSE CONTENT
Trade course content is critical to a quality master’s education that will prepare you for success in your international 
business and trade career. When evaluating programs, determine if the program you select provides all six of these 
core trade program content areas.

Cross-border trade Cross-border trade forms the backbone of global commerce, making it a core 
category for master’s students studying global trade. It involves understanding 
market entry strategies, which are crucial for businesses wishing to penetrate 
new markets. Students also must learn about sustainability in sourcing, 
focusing on ethical and environmentally sustainable practices. Procurement and 
negotiation skills will enable effective sourcing and cost management.

This category also covers international marketing, teaching students to adapt 
marketing and sales strategies to diverse markets. Courses in this area will 
prepare graduates for traditional and digital sales, and ecommerce, reflecting  
the shift towards online platforms in today’s digital age.

This comprehensive knowledge prepares students to meet the complexities  
of global trade today and into the future.

The Hinrich Foundation Guide to Master’s in International Business and Trade 
(Hinrich Foundation Guide) is informed by robust input from an advisory panel 
of business leaders and academics from across global value chains. The Hinrich 
Foundation Guide encompasses six key trade program content areas and  
eight program attributes.
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How to use the Hinrich Foundation Guide criteria
Prospective students are invited to carefully review the trade course content and 
program attributes below when evaluating and selecting a master’s program in 
international business and trade.

When evaluating programs, make sure the program you select meets these six 
core trade course content criteria and eight program attributes.
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Cross-border trade policy Cross-border trade policy is a vital area of study for master’s students interested 
in international business and global trade. It encompasses trade agreements, 
analyzing the impact of multilateral pacts like the WTO and regional deals like 
the United States-Mexico Canada Agreement (USMCA) and the Comprehensive 
and Progressive Trans-Pacific Partnership (CPTPP). Students delve into 
geopolitics and global trade systems, examining how political dynamics shape 
international commerce flows.

Exploring current issues in trade and the domestic policy implications is key, 
including topics like tariffs, sanctions and protectionism. The macroeconomics  
of trade should be covered, including exchange rates, balance of payments  
and comparative advantage theories. Finally, studying the link between 
international development and trade allows students to understand how trade 
can drive economic growth in developing nations.

Mastering these multi-faceted policy areas equips graduates with the skills to 
navigate the intricate world of cross-border trade regulations and facilitation.

Cross-border logistics &  
supply chain management

For graduate students focused on global trade leadership, cross-border logistics 
and supply chain management is a crucial domain. It covers international supply 
chain management strategies to efficiently coordinate the flow of goods, 
services, and information across borders. Students should gain expertise in 
transportation and logistics, and learn to manage freight forwarding, customs 
clearance and multimodal shipping.

Big data analytics, data literacy, and digital trade should be emphasized, 
with skills in leveraging data and digital tools to optimize supply chains. The 
curriculum should explore manufacturing management in a foreign country,
addressing challenges like localization, quality control and labor practices.  
Finally, an in-depth understanding of incoterms and trade documentation  
should be provided, ensuring mastery of international commercial terms  
and paperwork requirements.

This holistic knowledge enables graduates to design and operate resilient  
global supply chain networks.

Cross-border trade finance  
& accounting

Master’s students pursuing careers in global trade must be accomplished in 
cross-border trade finance and accounting. This includes import-export trade 
finance instruments like letters of credit, export credit insurance and supply 
chain finance solutions. Curriculum should include international  accounting, 
taxation, and insurance principles, transfer pricing, covering transfer pricing,  
tax treaties and cross-border risk management.

Financial reporting, governance and ESG topics ensure compliance with 
international guidelines and sustainable practices. International trade law 
and arbitration equip students with legal frameworks, dispute resolution and 
intellectual property rights knowledge. An in-depth understanding of customs 
and tariffs is crucial, including classification, valuation, rules of origin and  
trade remedies. 

Proficiency in these multi-faceted financial and legal aspects prepares graduates 
to navigate the intricate world of cross-border business, trade and investment.

Cross-border leadership  
& soft skills

To thrive in the global business space, graduate students must develop robust 
cross-border leadership and soft skills. Mastering cross-cultural leadership 
principles is essential, enabling effective management of diverse, multinational 
teams. Global talent management strategies should be explored, covering 
recruitment, development and retention of top talent worldwide. Honing 
international strategies and critical thinking skills allows students to analyze 
complex cross-border challenges and formulate innovative solutions.
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Cross-cultural communication and ethics training is paramount, ensuring clear 
communication, cultural sensitivity and ethical decision-making across borders. 
With a firm grasp of these vital soft skills, graduates are equipped to confidently 
lead organizations, navigate cross-cultural dynamics and drive success in the 
interconnected global marketplace.

These competencies complement technical knowledge, creating well-rounded 
professionals prepared for leadership roles in international trade and business.

Future skills needed for  
cross-border trade

To prepare for leadership in tomorrow’s global trade landscape, mastering future 
skills is crucial. Courses on blockchain and distributed ledger technologies will be 
essential, enabling applications like supply chain traceability and smart contracts.

Artificial Intelligence (AI) and machine learning skills will drive predictive 
analytics, process automation and decision support systems. Understanding 
how the Internet of Things (IoT) and sensor technologies optimize logistics 
through real-time shipment tracking supports innovation. Data analytics and 
visualization empowers professionals to derive insights from vast datasets, while 
cloud computing and cybersecurity ensures secure cross-border data and digital 
trade management. Proficiency in these cutting-edge technologies equips next- 
generation global trade leaders with vital skills to innovate, enhance efficiency 
and maintain a competitive edge.

Complementing traditional trade knowledge, these future skills will be 
indispensable for driving success in the digital era of global commerce.

TRADE PROGRAM ATTRIBUTES
Program attributes reflected in the Hinrich Foundation Guide highlight the critical importance of how subjects are 
taught and by whom. Programs that meet these trade program attributes ensure that the supporting environment for 
employment and career success are in place. When evaluating programs, check whether the program you select meets 
all eight of these core trade program attributes.

Industry engagement For graduate students studying global trade, quality programs will emphasize 
industry engagement, which is crucial in bridging the gap between academic 
theory and real-world practice. Guest speakers from industry and international 
trade organizations should provide invaluable insights into current trends, 
challenges and best practices. Workforce development initiatives equip students 
with specific skills in demand by employers in the global trade sector.

Talent pipelines connect students with internship and job opportunities at  
multinational corporations and trade facilitation organizations. Research 
collaborations allow students to contribute to cutting-edge projects, driving 
innovation in areas like supply chain optimization and cross-border procurement.

Sponsorships from industry partners support trade-focused academic programs 
and events, fostering a symbiotic relationship between the university, students 
and the business community. Work-integrated projects challenge students 
to tackle real-world business issues faced by industry partners, applying their 
knowledge to practical scenarios.

Overall, Industry engagement exposes global trade students to the realities 
of international commerce, providing networking opportunities, practical 
experience, and ensuring they graduate with the skills and knowledge to thrive 
in the dynamic world of cross-border business.
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Practitioner professors For graduate students in global trade, the practitioner professors in top quality 
programs provide invaluable industry experience and expertise. These instructors 
have spent years in non-academic roles, providing real-world insights into 
international trade practices, challenges and emerging trends. Their professional 
backgrounds allow them to share specialized knowledge, methodologies and 
best practices directly applicable to international business and trade. 

Practitioner professors can incorporate actual case studies from their careers, 
making course concepts more relatable. Their industry connections facilitate 
guest lectures, collaborations and potential job opportunities. With extensive 
trade experience, they provide mentorship and career guidance for transitioning 
into professional roles.

Overall, practitioner professors enrich the learning experience by combining 
academic theory with practical applications specific to cross-border trade. 
This integrated approach ensures graduates are well-equipped with the skills 
and understanding to navigate the complexities of international business 
immediately upon entering the workforce.

Leading research The volume and impact of an institution’s publications reflect its commitment 
to advancing higher level knowledge. When evaluating graduate programs, 
prospective students should consider faculty’s publication output and citations. 
These metrics reveal the depth of expertise, research focus and scholarly impact 
- vital factors for an enriching, high-quality master’s-level education.

The quality of academic research undertaken by program professors is a key 
indicator of program quality and faculty expertise. Research that is highly cited 
in quality publications demonstrates thought leadership in areas like trade 
policy, logistics, finance, and technology.  It signals the faculty’s ability to provide 
cutting-edge instruction and mentorship. 

Academic journals disseminate the latest research, analyses and case studies, 
keeping students informed on emerging trends. A strong publication record 
will attract renowned scholars to the program, fostering a rich intellectual 
community that enhances learning outcomes.

Students can collaborate with faculty on research projects and co-author 
publications, boosting academic credentials. 

Career services Comprehensive student support and career services are vital for global trade 
graduates to achieve successful work-related outcomes. These services 
encompass career advising, job portals, recruitment fairs, mentorship programs 
and alumni networking opportunities. 

Career advisors guide students on resume development, interview skills and job 
search strategies specific to international trade roles. Job portals and recruitment 
fairs facilitate connections with potential employers across the global trade 
sector, while mentorship programs pair students with industry professionals, 
providing invaluable insights and career guidance.

Alumni networking events allow students to expand their professional circles 
and learn from experienced trade practitioners. Overall, robust student support 
equips global trade graduates with the tools, resources and connections 
necessary to secure rewarding careers aligned with their aspirations.

By prioritizing student support and career services, quality programs ensure their 
graduates are well-prepared for the competitive job market and positioned for 
long-term professional success in the dynamic field of international commerce.

online
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Employer recruiting For global trade graduate programs, having a strong network of employers 
actively recruiting students is a significant asset. When reputable companies 
across the international trade sector participate in on-campus recruitment 
activities, job fairs, and placement initiatives, it demonstrates the program’s 
industry relevance and the value employers place on its graduates.

Active employer engagement provides students with direct access to potential 
job opportunities and allows companies to identify top talent aligned with their 
needs. It facilitates crucial networking and interview opportunities that can lead 
to internships or full-time roles upon graduation.

Programs with an extensive list of employers hiring their graduates signal a well-
established reputation and a curriculum that effectively prepares students for 
success in the global trade workforce. Prospective students value this employer 
recognition as it increases opportunities to secure rewarding careers in their 
desired field.

Employer satisfaction For academic institutions, employer satisfaction serves as a crucial indicator 
of program quality and industry relevance. The number and quality of unique 
employers actively recruiting graduates from a program reflects their confidence 
in the knowledge and skills imparted. 

High employer satisfaction signals that the curriculum effectively prepares 
students to meet industry needs. It demonstrates that employers perceive 
graduates as valuable assets, possessing the competencies required to 
contribute meaningfully from day one.

Beyond recruitment numbers, employer feedback and perception of a 
program’s academic rigor are equally important. Positive reviews from industry 
stakeholders validate the program’s ability to produce job-ready professionals 
aligned with evolving market demands.

Ultimately, strong employer satisfaction enhances a program’s reputation, 
attracting top students seeking a competitive edge in the job market. It  
fosters valuable industry partnerships, facilitating opportunities like  
internships, guest lectures and collaborative research projects, further  
enriching the educational experience.

Graduate outcomes For international business and trade programs, a key success metric is graduate 
outcomes – the percentage of graduates employed in paid, non-voluntary roles 
within some period of completing their degree – the sooner after graduation 
the better! Strong graduate outcomes reflect the program’s effectiveness in 
producing work-ready professionals for the international trade sector.

Strong outcomes result from robust curricula covering latest trends, industry 
engagement through guest lectures and internships, dedicated career services 
and practitioner faculty with industry experience. The program’s reputation, 
accreditation and rankings are important to consider when evaluating graduate 
outcomes. Together, these factors equip students with relevant expertise, 
real-world exposure, networking opportunities and the career readiness that 
employers value.

Prospective students value programs with excellent graduate outcomes, as 
that demonstrates their potential for securing employment post-graduation. 
Ultimately, strong employment rates nearest to graduation validate the 
program’s quality and ability to develop highly skilled global trade professionals 
prepared for career success.
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Additional trade resources – free 
To assist you in your international business studies and career, we invite  
you to use our free content at hinrichfoundation.com. 

Topic areas
• Trade policy
• Trade and geopolitics
• Foreign direct   
 investment
• US-China trade
• Trade and technology

• Sustainable trade
• Digital trade
• Trade distortion and  
 protectionism
• WTO
• Free trade agreements

Content types
• Trade podcast
• What we are  
 reading
• How to use it
• Discussion guides
• Trending research

You may subscribe to our free newsletter here.

More program selection resources 
To help your program selection process, please also refer to the key questions 
to ask, designed to help you ascertain the information you need to make the 
right choice for your master’s study in international business and trade.

To view the complete Hinrich 
Foundation Guide, including  
20 exemplar master’s 
programs, scan the QR code  
or download HERE

 hinrichfoundation 

 hinrichfdn 

 hinrich foundation  

 hinrichfoundation

Success in leadership 
development

One of the most compelling indicators of a program’s efficacy is the career 
trajectories of its alumni. Graduates going on to assume senior leadership 
positions after completing the program serve as a powerful testament to 
the program’s ability to cultivate the necessary skills and competencies for 
professional advancement.

Alumni success stories and career histories provide tangible evidence of the 
program’s impact. Seeing graduates thrive in leadership capacities across 
various organizations and industries around the world validates the program’s 
curriculum, teaching methods and overall approach to leadership development.

Prospective students value programs that can showcase a strong track record 
of propelling graduates into influential roles. It demonstrates the program’s 
capacity to impart the strategic thinking, decision-making abilities and 
leadership qualities essential for navigating complex business landscapes and 
driving organizational success.

Ultimately, the professional accomplishments of alumni offer a compelling 
endorsement of a leadership development program’s quality and relevance in 
today’s dynamic international business environment.

In addition to the Hinrich Foundation Guide criteria above, we acknowledge that there are other factors that each 
individuals must take into consideration when evaluating and selecting a master’s program for international business  
and trade. We trust the Hinrich Foundation Guide criteria will help you find the quality program that helps you to achieve 
your career objectives. 

https://www.hinrichfoundation.com/?utm_source=hf-guide-criteria-pdf&utm_medium=affiliate&utm_campaign=guide-hf-hf-homepage&utm_content=20240531-web-criteria-to-hf-sites-website
https://www.hinrichfoundation.com/global-trade/trade-policy/?utm_source=hf-guide-criteria-pdf&utm_medium=affiliate&utm_campaign=guide-hf-research-trade-policy&utm_content=20240531-web-criteria-to-hf-sites-website
https://www.hinrichfoundation.com/global-trade/trade-and-geopolitics/?utm_source=hf-guide-criteria-pdf&utm_medium=affiliate&utm_campaign=guide-hf-research-trade-geopolitics&utm_content=20240531-web-criteria-to-hf-sites-website
https://www.hinrichfoundation.com/global-trade/foreign-direct-investment/?utm_source=hf-guide-criteria-pdf&utm_medium=affiliate&utm_campaign=guide-hf-research-foreign-direct-investment&utm_content=20240531-web-criteria-to-hf-sites-website
https://www.hinrichfoundation.com/global-trade/foreign-direct-investment/?utm_source=hf-guide-criteria-pdf&utm_medium=affiliate&utm_campaign=guide-hf-research-foreign-direct-investment&utm_content=20240531-web-criteria-to-hf-sites-website
https://www.hinrichfoundation.com/global-trade/us-china-trade/?utm_source=hf-guide-criteria-pdf&utm_medium=affiliate&utm_campaign=guide-hf-research-us-china-trade&utm_content=20240531-web-criteria-to-hf-sites-website
https://www.hinrichfoundation.com/global-trade/trade-and-technology/?utm_source=hf-guide-criteria-pdf&utm_medium=affiliate&utm_campaign=guide-hf-research-trade-technology&utm_content=20240531-web-criteria-to-hf-sites-website
https://www.hinrichfoundation.com/global-trade/sustainable-trade/?utm_source=hf-guide-criteria-pdf&utm_medium=affiliate&utm_campaign=guide-hf-research-sustainable-trade&utm_content=20240531-web-criteria-to-hf-sites-website
https://www.hinrichfoundation.com/global-trade/digital-trade/?utm_source=hf-guide-criteria-pdf&utm_medium=affiliate&utm_campaign=guide-hf-research-digital-trade&utm_content=20240531-web-criteria-to-hf-sites-website
https://www.hinrichfoundation.com/global-trade/trade-distortion-and-protectionism/?utm_source=hf-guide-criteria-pdf&utm_medium=affiliate&utm_campaign=guide-hf-research-trade-distortion-protectionism&utm_content=20240531-web-criteria-to-hf-sites-website
https://www.hinrichfoundation.com/global-trade/trade-distortion-and-protectionism/?utm_source=hf-guide-criteria-pdf&utm_medium=affiliate&utm_campaign=guide-hf-research-trade-distortion-protectionism&utm_content=20240531-web-criteria-to-hf-sites-website
https://www.hinrichfoundation.com/global-trade/wto/?utm_source=hf-guide-criteria-pdf&utm_medium=affiliate&utm_campaign=guide-hf-research-wto&utm_content=20240531-web-criteria-to-hf-sites-website
https://www.hinrichfoundation.com/global-trade/free-trade-agreements/?utm_source=hf-guide-criteria-pdf&utm_medium=affiliate&utm_campaign=guide-hf-research-fta&utm_content=20240531-web-criteria-to-hf-sites-website
https://www.hinrichfoundation.com/global-trade/podcast/?utm_source=hf-guide-criteria-pdf&utm_medium=affiliate&utm_campaign=guide-hf-research-podcast&utm_content=20240531-web-criteria-to-hf-sites-website
https://www.hinrichfoundation.com/global-trade/what-we-are-reading/?utm_source=hf-guide-criteria-pdf&utm_medium=affiliate&utm_campaign=guide-hf-research-wwe&utm_content=20240531-web-criteria-to-hf-sites-website
https://www.hinrichfoundation.com/global-trade/what-we-are-reading/?utm_source=hf-guide-criteria-pdf&utm_medium=affiliate&utm_campaign=guide-hf-research-wwe&utm_content=20240531-web-criteria-to-hf-sites-website
https://www.hinrichfoundation.com/global-trade/how-to-use-it/?utm_source=hf-guide-criteria-pdf&utm_medium=affiliate&utm_campaign=guide-hf-research-htui&utm_content=20240531-web-criteria-to-hf-sites-website
https://www.hinrichfoundation.com/global-trade/discussion-guides/?utm_source=hf-guide-criteria-pdf&utm_medium=affiliate&utm_campaign=guide-hf-research-discussion-guides&utm_content=20240531-web-criteria-to-hf-sites-website
https://www.hinrichfoundation.com/global-trade/trending-research/?utm_source=hf-guide-criteria-pdf&utm_medium=affiliate&utm_campaign=guide-hf-research-trending-research&utm_content=20240531-web-criteria-to-hf-sites-website
https://share.hsforms.com/11kPcblVVSaGB6w-zJCTPUw3jwzl
https://www.hinrichfoundation.com/education/hf-guide/key-questions/?utm_source=hf-guide-criteria-pdf&utm_medium=affiliate&utm_campaign=guide-hf-hf-guide-key-questions&utm_content=20240531-web-criteria-to-hf-sites-website
https://www.hinrichfoundation.com/education/hf-guide/key-questions/?utm_source=hf-guide-criteria-pdf&utm_medium=affiliate&utm_campaign=guide-hf-hf-guide-key-questions&utm_content=20240531-web-criteria-to-hf-sites-website
https://share.hsforms.com/17nsKyGeqSPWLQz7BT1vzgQ3jwzl

